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Individual Feedback on Delegates
FOR DELEGATES IN ROMANIAN SELECTION SESSIONS
To be returned to the Session President/Head-organiser

Please evaluate the participant’s performance in relation to the contribution he/she brought
to the different aspects of the session. Please give an evaluation from 1 (poor) to 5 (excellent)
as well as outlining the reasons for this and more information on the individual’s performance
in the box below.

In particular, please focus on:
- the skills the individual has shown,
- their development throughout the session and
- the areas for future improvement.

 Teambuilding/Committee Work/GA

Contribution to the development of the team 1 2 3 4 5
Alexandru has proven to be a really valid and useful team member during the
teambuilding and in general during the whole session. He always succeeded in
pushing the team forward and in trying to make the best out of it. Moreover, he
showed remarkable skills as a moderator, by successfully keeping the committee
aware of what they were doing wrong and what they were doing right. Furthermore,
his leadership skills are well-developed.
Ability to work as a team member 1 2 3 4 5
I really appreciated the commitment with which Alexandru involved himself in the
team spirit. Even though one or two times he tried to stand out a little bit too much
from the group, he always realized his mistake by himself, without any need of the
chair’s intervention.
Substantial contribution to the committee’s work 1 2 3 4 5
Alexandru showed noteworthy skills as far as debating is concerned. He managed to
show both a strong will and a feeling of moderation, thus resulting in him being one of
the leaders of the committee work, in a positive way. As a further note, he has the
ability to come up with very practical and concrete ideas, which are often left aside by
common delegates.
Level of academic preparation 1 2 3 4 5
All over the session Alexandru showed an extremely high academic preparation, and
this was clearly evident during committee work. Not only his argumentations were
based on undeniable and concrete facts, but he also proved himself able to use this
knowledge to his own advantage in a very effective way.

 General Comments

Language Skills 1 2 3 4 5
The level of English he exhibited is really high. Not only he masters the language as far
as grammar is concerned, but he has also greatly developed public speaking  and
oratory skills. As a further note, I want to show my personal appreciation to the
defence speech he delivered and he written by himself: a well-made mixture of
rhetoric and tangible facts.
General Behaviour 1 2 3 4 5
As far as the general behaviour is concerned, Alexandru is a reliable, punctual and
respectful person; his chair has always the feeling they can rely on him. Moreover, he
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has also well-developed socializing skills, which are, in my opinion, essential for an
EYPer; he likes making friends and he is mature enough to take care of himself
throughout the session. He sometimes had a tendency towards imposing himself to
the other delegates, but his attitude was tempered by his chair’s personal comments.
Development throughout the session 1 2 3 4 5
The first day of the session I had the feeling that he was somehow hesitant and
nervous, mostly because of the tension a NSS can put on you. However, from the
ending of the first day on, he managed to overcome his fears and his insecurities day
after day, and he reached an outstanding level of self-awareness and self-control
during the GA, when he performed in a remarkable way.
Areas of future development

 Commitment towards the topic and the pre-session work
 Better comprehension of the committee’s dynamics

 Next Steps*

Please specify how the position would benefit the individual’s personal development
and how he/she would be able to carry out the job

Go on to be a delegate at an
International event

Go on to be a Journalist

Ever since I met him at his
Regional Selection Session, I had
the feeling that Alexandru was
International EYP material. After
the chance of having a deeper and
more careful observation, I am
now sure that he would be able
not only to make the best out of
an International Session, but also
to bring a considerable contribute
to it. International Sessions
require a bright mind, a strong
will, and a cheerful personality,
along with a good team spirit, and
Alexandru has them all.

By being a Journalist Alexandru
could learn something more
about EYP, not only from the
delegate’s point of view but also
from the official’s one. Besides,
he has good observation and
language skills, although he lacks
patience.

Further experience needed? Further experience needed?

Go on to be a Chairperson Go on to be an Organiser
A chairperson is, almost always,
an experienced EYPer who has
worked enough to figure out how
the whole process work. Even
though Alexandru would meet
most of the requirements for
being a chairperson, I still believe
that some more experience is
required first, in order to make
the transition less traumatic. He
still has to develop the patience
and the self-control needed for
this role.

I have the feeling that Alexandru
wouldn’t fit in the role of the
Organizer; he tends to be really
active, and he really want to be as
involved as possible in a
committee. Therefore, even
though it could be instructive,
the experience as an Organizer
could end up being rather
unsatisfactory for him.

Further experience needed? Further experience needed?
More EYP experience
A better understanding of group
dynamics

Ability to detach from a single
group
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Patience/self-control

Other comments
As I already stated, he has a tendency towards taking control over the other delegates,.
He needs further experience and a better understanding of the EYP concept, but his
skills and his demeanour are excellent as far as an international session is concerned

Signature of Session President/Head-organiser:

Signature of chairpersons:

Lorenzo D’Eri


